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Long-term investments in your SAP Solutions demand planning, architecture, vision and knowledge management. The full

understanding of your key business processes is the cornerstone of all successful SAP implementations. The combination of

the ARIS Platform and SAP Solution Manager provides the foundation for your success. VEA delivers the expertise to enable your

organization to manage enterprise processes and survive the changes to your support team year after year through a single,

consolidated repository for your business processes.

Business Blueprinting and Realization

The cornerstone of an effective SAP implementation is the accurate gathering of
Business Requirements. By effectively leveraging the leading process modeling tools
in the industry, VEA enables customers to accelerate and significantly reduce their
SAP implementation timeline. The effective management of business requirements
gathering is achieved by the use of industry process reference frameworks, content
synchronization and analysis to succeed in less time and improve their returns.

SAP Solution Manager and the ARIS Platform

The ARIS Platform integrates seamlessly with the primary tool for SAP implementations
- Solution Manager. This integration empowers users with and end-to-end view

from Project Preparation to Blueprinting and Realization.
Implementation acceleration is achieved by maximizing &

the utilization of the Business Process Repository, Industry ARIS

Best Practices and Business Process Management. T SAR SRR

VEA provides the methodology and strategy to effectively manage this integration and
create sustainable value throughout SAP implementations. We provide the structure
to guarantee successful usage and drive the configuration of SAP processes and

the deployment of Centers of Excellence using our “train-the-trainer” approach to
knowledge services.
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ARIS for SAP Services:

e Effective gathering of Business
Process Requirements
e Optimization of business processes prior
to ERP upgrades or implementations
e Business Process Design and Development
e Communication Plan Design for Project Content
e Business Blueprint Documentation Design
and Development
e Workshop facilitation
e Global Template Design Methodology

For more information, Call 1-800-929-5740
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VEA Worldwide Headquarters
25-13 0ld Kings Hwy N, Suite #305, Darien, CT 06820

E-mail: sales@visualeabpm.com
www. visualeabpm.com

Phone: 1-800-929-5740 e (646) 831-3463 e Fax: (646) 825-2745

Our consultants works with clients in the following countries:
United States e Canada e El Salvador e Guatemala e Mexico ® Chile
Argentina e Brazil e Belgium ® Czech Republic ® France ® Germany
Hungary e Spain @ Switzerland e United Kingdom e Australia e China
India  Japan e Philippines e Singapore ® UAE



