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VEA delivers unparalleled 
solutions for business process 
improvement throughout  
the entire process life cycle. 
From design to implementation 
and monitoring, we help 
you to succeed with your 
Business Process Performance 
initiatives and drive competitive 
advantage. With powerful 
integration, management 
and ERP synchronization 
capabilities, the ARIS Platform 
delivers results during process 
blueprinting and realization.  
VEA provides experience 
using the model-to-execution 
technologies such as ARIS 
for SAP and Oracle Business 
Process Analysis Suite. 

VEA provides comprehensive 
enterprise architecture  
solutions for you to manage 
your business strategy, business 
processes, information, people, 
services, applications and 
technology architecture. Driven 
by the ARIS Platform, the VEA 
solution enables our clients to 
analyze relationships between 
each of these vital components, 
and how they impact and 
support your business for 
success. Our consultants deliver 
a “Practical EA” approach with  
the services and solutions  
that guarantee results. 

VEA empowers your teams  
and improves their ability to 
deliver value and results for  
your organization. We offer  
ARIS Platform training and 
provide knowledge transfer 
choices to meet your 
requirements and level  
of expertise. ARIS Basic  
Training is the foundation of 
understanding for business 
process, enterprise architecture 
and VEA Solution Accelerators. 
ARIS Advanced Training builds 
upon the initial concepts 
and covers advanced ARIS 
topics. We also provide ARIS 
IT Architect, ARIS for SAP 
and Oracle BPA Training. Our 
trainers understand the only 
solution is training for results. 

VEA Solutions are designed  
for clients who demand success 
through continuous business  
and technology improvements 
that are well-defined, measured 
and repeatable in an effort  
to meet strategic goals.  
Our approach begins with  
an architecture, technology  
and project framework for  
the long-term success of  
your programs and initiatives. 
Our structured decision-
making approach to enterprise 
architecture and business 
process performance aligns 
strategic decisions with 
organizational objectives.

Business Process 
Performance

Enterprise  
Architecture

Knowledge 
Transfer VEA Solutions

ABOUT US
Visual Enterprise Architecture is a unique Global consultancy focused on the delivery of comprehensive solutions for Enterprise 

Architecture and Business Process Management. Our practice provides strategic guidance to ensure effective alignment of business 

and technology initiatives to achieve superior cost-effective results. Our VEA Solution Accelerators for Project Management, 

Enterprise Architecture and Governance support technology and business process optimization. As an ARIS Service and Solution 

partner, we deliver services for EA and BPM, Knowledge Transfer, Portfolio Management and Solution Development.
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People, Process, Information and Technology
The people in your organization require the experience and ability to design, 
analyze, improve and manage process excellence. The process for implementing 
an effective BPM program requires an understanding of what your organization 
does and how it impacts the business and key objectives. The information shared 
by the processes of your organization must be consistent. This can only be 
achieved through centralized project and process governance. The technology  
is the platform your organization uses to deliver throughout the project life cycle.

VEA Solution for Project Management
Using the VEA Solution for Project Management, your organization can realize 
its process performance initiatives. This approach ensures the long-term value 
of your process management program and delivers an invaluable asset to your 
organization. VEA has experience across various companies across different 
maturities of process management, and our consultants utilize methods to  
deliver solutions that are practical, repeatable and cost-effective.

Business Process Services: 
Business processes drive every organization. 
Accurate understanding and optimization of these 
processes are fundamental to the creation of real 
business value. VEA delivers structure and expert 
guidance for the entire process life cycle: project 
management, change management, workshop 
facilitation, training, governance and effective 
program communication.

VEA’s experienced consultants provide:

• Business Process Center of Excellence
• ERP Process Blueprinting and Synchronization
• Business Process Architecture and Reporting
• Process Re-Engineering
• Process Workshop Facilitation
• Process Modeling and Knowledge Transfer

VEA process consultants have experience using 
various modeling methods, enabling our clients to 
leverage their own “business language.”

For more information, Call 1-800-929-5740

BPM Project 
Lifecycle

Define Project 
Scope / Requirements

Develop Project
Process Content

Finalize Project 
Process Content / 
Reconcile Assests

Release Project
Content / Manage 

Framework

BUSINESS PROCESS 
PERFORMANCE

Business processes are the foundation of every organization. By leveraging the VEA Solution for Project Management, your 

organization can accelerate process performance initiatives. The ARIS Platform enables full visibility and management of your 

processes to drive the creation of real business value at any level. VEA delivers a structured methodology and expert guidance 

throughout the entire process lifecycle from project management, workshop facilitation, and training to process cost analysis, 

process optimization and governance.
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VEA Enterprise Architecture Solution
Successful Enterprise Architecture requires an understanding of your business 
processes and their relationship with the technology portfolio to provide you with 
competitive advantages. The EA initiatives driven by the VEA Solution enables clients 
to create real value from the enterprise repository with an effective framework to:

• �Leverage perspectives to guide business and technology value decisions 
• �Visualize domain-specific objectives and business value perspectives 
• �Deliver process improvements with strategic IT consolidation 
• �Define and deliver business value scorecards 
• �Define process and system relationships across organization layers 
• �Optimize Enterprise Architecture content development with automated  

modeling tools

Enterprise Business Value
Strategic objectives and goals should always drive the management of your enter-
prise architecture initiatives. You must utilize technology solutions that can be easily 
communicated with the business. Your organization must 
focus on delivering value from the EA repository. VEA 
accelerates the implementation and management of 
your EA programs with our valuable enhancements:

• Standards and Guidelines Documents
• Database Structure, Filters and Templates
• �Pre-selected Model Types, Objects,  

Connections, Attributes and Symbols
• Pre-defined Attribute Group Views
• EA Reference Semantic Checks

VEA Services and Solutions will drive the success of your Enterprise Architecture 
program strategy. 

Enterprise Architecture Services
VEA’s experienced consultants provide:

• Enterprise Architecture Program Management
• Governance and Competency Centers
• Strategic Architecture and Transition Planning
• Business Process Architecture
• Application and Technology Architecture
• Information Architecture

All of these areas are critical components for  
an enterprise architecture program that provides  
executive management with the platform for project 
prioritization and investment risk analysis.

For more information, Call 1-800-929-5740

Portfolio Management
The VEA Solution follows our process-driven approach  
for each of your company portfolios. By objectively  
scoring each of these portfolios, our clients receive  
the information needed to visualize the key elements  
and successfully achieve your organization’s portfolio  
management objectives. Analyzing each of these areas 
and their relationship drives the strategic decision- 
making process.

ENTERPRISE  
ARCHITECTURE

VEA will enable your organization to manage your Enterprise Architecture programs and initiatives. Our solution and approach 

combines strategy, architecture planning, business process performance, and information management to optimize your people, 

systems and technology. VEA drives your company to analyze, design and communicate priorities and processes for intuitive 

decision-making in order to achieve key business objectives and implement “Practical EA” for results.
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Training for Results
VEA believes strongly in the power of your client teams 
and their ability to deliver value and results for your 
organization. Our knowledge transfer services are designed 
to implement your platform with training to communicate 
the best possible practices to your team. 

KNOWLEDGE TRANSFER
VEA believes strongly in the power of client teams and the ability to deliver value and results within an organization. The goal of 

Knowledge Transfer is to train and communicate our experience and best practices to your teams by providing results-oriented 

training. This guarantees that team members can begin to use the ARIS Platform as quickly and effectively as possible. We establish 

short and long-term training goals and work with your organization to deliver knowledge as effectively as possible.

VEA Knowledge Transfer Services
ARIS Level One – Basic Training
The foundation for success with the ARIS Platform and its process management 
capabilities. Covers process modeling, tool effectiveness, database concepts, 
and report analysis. 

ARIS Level Two - Advanced Training & Administration
Builds upon the initial concepts and covers advanced topics (Configurations 
with Filters and Templates, Business Publisher, Repository Management and 
Governance, Meta-model architecture, etc.)

ARIS for SAP
Empowers users with an effective way to manage the seamless integration of 
the ARIS Platform and SAP Solution Manager for an end-to-end view of Project 
Preparation, Blueprinting and Realization.

Oracle BPA Suite Level One – Basic Training
The foundation for success with the Oracle BPA Platform and its process 
management capabilities. Covers process modeling, tool effectiveness, database 
concepts, and report analysis. 

Oracle BPA Suite Level Two – Advanced Training
Builds upon the initial concepts and covers advanced topics (Configurations 
with Filter and Templates, Business Publisher, Repository Management and 
Governance, Meta-model architecture, etc.)

ARIS IT Architect
Effectively use IT Architect to manage business and technology architecture. 
Covers effective modeling frameworks, managing IT architectures, advanced 
models and perspectives. 

For more information, Call 1-800-929-5740

We deliver training for the following tools:

• �ARIS Business Designer/Architect
• ARIS IT Architect
• ARIS for SAP NetWeaver
• Oracle BPA Suite

VEA also provides the following services:

• Business Process Performance workshops
• Enterprise Architecture workshops
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VEA Project Management Solution
The VEA project management solution enables you to effectively  
manage project content and quickly deliver results to your business 
sponsors. We provide the Business Process Performance framework 
for our clients to leverage their platform investment. You will benefit 
from implementing the best business process and technology modeling 
tool in the industry combined with reporting and analysis capabilities 
delivered by VEA. 

VEA PROJECT MANAGEMENT ACCELERATOR
• Model Summary/Presentation Builder
• Multi Level Matrices
• Control Analysis
• Multi-Model Builder
• �Function Tree Manager  

(Layout/Assignment) & Finder
• PM Inventory
• Model Hierarchy Numbering
• Object Perspective Update
• Process Variation Analysis

VEA Enterprise Architecture Solution
The knowledge and experience of your enterprise architects should be 
focused on strategic objectives and managing the alignment between 
technology and your business. Your organization demands value from 
the EA repository, and VEA helps you to minimize the configuration of 
the structure and views of the database. We accelerate the management 
and implementation of your requirements with our valuable framework 
and reporting solution for Enterprise Architecture. 

VEA ENTERPRISE ARCHITECTURE ACCELERATOR
• EA Inventory & Connection Manager
• Application Profiler
• Application Portfolio Scoring
• Object Symbolizer
• Object Library Management
• Application Profile Model Builder
• Application Context Model Builder
• Inventory Model Builder
• Technology Life Cycle

Analysis and Reporting with Results
The knowledge you develop for your organization must be easily available for your architects and the business customers they serve. The VEA 
Solution Accelerators guarantee results for the continuing success of your BPM and EA initiatives. We also offer the knowledge of our experienced 
solution engineers to provide you with special reports that meet your requirements.

VEA SOLUTIONS
VEA Solution Accelerators will enable you to leverage your investment to deliver results faster. Strategic objectives and goals drive  

the management of your business and enterprise architecture initiatives. An effective repository means more than just creating 

database models. You must drive technology solutions that can be easily communicated with the business. VEA Solutions demonstrate 

business value using our project management and enterprise architecture real-world experience.
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Business Blueprinting and Realization
The cornerstone of an effective SAP implementation is the accurate gathering of 
Business Requirements. By effectively leveraging the leading process modeling tools 
in the industry, VEA enables customers to accelerate and significantly reduce their 
SAP implementation timeline. The effective management of business requirements 
gathering is achieved by the use of industry process reference frameworks, content 
synchronization and analysis to succeed in less time and improve their returns.

SAP Solution Manager and the ARIS Platform
The ARIS Platform integrates seamlessly with the primary tool for SAP implementations 
- Solution Manager. This integration empowers users with and end-to-end view 
from Project Preparation to Blueprinting and Realization. 
Implementation acceleration is achieved by maximizing  
the utilization of the Business Process Repository, Industry 
Best Practices and Business Process Management. 

VEA provides the methodology and strategy to effectively manage this integration and 
create sustainable value throughout SAP implementations. We provide the structure 
to guarantee successful usage and drive the configuration of SAP processes and 
the deployment of Centers of Excellence using our “train-the-trainer” approach to 
knowledge services.

ARIS for SAP Services: 
• �Effective gathering of Business  

Process Requirements 
• �Optimization of business processes prior  

to ERP upgrades or implementations
• Business Process Design and Development
• Communication Plan Design for Project Content
• �Business Blueprint Documentation Design  

and Development
• Workshop facilitation
• Global Template Design Methodology

For more information, Call 1-800-929-5740

BUSINESS PROCESS 
PERFORMANCE

Long-term investments in your SAP Solutions demand planning, architecture, vision and knowledge management. The full 

understanding of your key business processes is the cornerstone of all successful SAP implementations. The combination of 

the ARIS Platform and SAP Solution Manager provides the foundation for your success. VEA delivers the expertise to enable your 

organization to manage enterprise processes and survive the changes to your support team year after year through a single, 

consolidated repository for your business processes.
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Oracle BPA Suite
The Oracle Business Process Architect Suite (BPA) provides comprehensive  
modeling, analysis and simulation capabilities for enterprise wide business  
processes. Oracle BPA supports enterprise architecture, process improvement  
and change management, driving the alignment of BPM and SOA initiatives.  
Full integration with the Oracle SOA Suite provides closed loop BPM capability. 
This enables business analysts and 
developers to closely collaborate 
throughout the entire BPM lifecycle 
using the best tools to meet their 
specific needs. 

Business Blueprinting
VEA delivers the tools and training needed for implementation, sustainable growth, 
and accelerated results, providing your team with the support and guidance needed 
for true business success.  We will analyze your enterprise architecture programs, 
organization-wide business processes, technology assets and project portfolios to 
determine the best solutions to meet your objectives. The effective management  
of business requirements gathering is achieved by the use of industry process  
reference frameworks, content management and analysis to improve your results.

VEA Services and Solutions 
VEA Services for the Oracle BPA Suite will deliver 
successful implementations and provide training  
for your project teams. You organization will operate 
more effectively with business process management 
services to support many initiatives:

• �Understand Current Business Processes 
• Optimize Current Business Processes
• Build New Efficient Processes Faster
• �Enable Automation of Repetitive or  

Non-Value Added Manual Processes 
• �Purchase and Implement Software  

More Intelligently
• �Control Duplicate or Parallel Processes by 

Consolidating to Core Processes 
• �Eliminate Inefficiencies During Mergers  

and Acquisitions 
• �Provide Knowledge Transfer for  

Business Process Outsourcing
• Facilitate Regulatory Compliance Requirements
• �Enable Scenario Building for Business Agility 

and Competitive Advantage

For more information, Call 1-800-929-5740

By leveraging the leading process modeling tool in the industry, VEA enables customers to better manage their support for 

business requirements. Years of experience coupled with superior training mobilization will support you and your clients in 

the use of industry process reference frameworks, synchronization and analysis to succeed in less time and improve returns.  

VEA’s Oracle services will speed your process innovation and narrow your company’s “strategy to execution” gap.

KNOWLEDGE
TRANSFER

ENTERPRISE
ARCHITECTURE

PROJECT
MANAGEMENT

SOLUTION
ACCELERATORS

KNOWLEDGE
TRANSFER

ENTERPRISE
ARCHITECTURE

PROJECT
MANAGEMENT

SOLUTION
ACCELERATORS

ORACLE BPA

Visual Enterprise Architecture is an Oracle Platinum Partner with broad 
experience using the BPA Platform across various industries. We are in 
the unique position to provide you with valuable knowledge, incomparable 
experience and excellent service. 


